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West Midlands Museum Development Update

Bloggers in Residence, chapter two…
West Midlands Museum Development joined forces with Writing West Midlands to create
opportunities for professional writers and museums to team up to explore opportunities to
increase audience engagement through better use of social media.
Six museums, selected via a competitive application process, were offered a ‘Blogger in
Residence’ for a period of five days from June to September 2017.
The following matches were made:







Museum of Cannock Chase and Jean Atkin
Pen Museum and William Gallagher
Royal Birmingham Society of Artists and Louise Palfreyman
Rugby Art Gallery and Museum and Mandy Ross
Tudor House Museum and Liz Hyder
Wolverhampton Art Gallery and Jo Bell

Click here to find out what's happened for two more of the partnerships.

Diversity Champions
A new cohort of Diversity Champions were selected in July and met for the second time last
week.
Each of the Champions is working on an organisation specific Equality, Diversity and Inclusion
(EDI) action plan and they have been paired with a mentor from Year One of the programme.

West Midlands Museum Development Events

All WMMD events are free

19 October - Exceeding Visitor Expectations
9.30am - 5.15pm, The National Brewery Centre, Burton upon Trent DE14 1NG
FULLY BOOKED
If you would like to be added to the waiting list please email wmmd@ironbridge.org.uk. This
event is for Accredited Museums and those officially Working Towards Accreditation in the West
Midlands.

7 November - Get the Most from Accreditation
10am-4.30pm, Leamington Spa Art Gallery and Museum CV32 4AA
This informative day will be an opportunity to hear from specialists and have your own questions
about Accreditation answered.

Join colleagues from across the West Midlands to get tips on how to:




put together a good Accreditation return with guidance from Arts Council Accreditation
Assessors
tackle documentation backlogs with Sarah Brown, Outreach Officer, Collections Trust
consider ethics in relation to museum and gallery collecting with Professor Janet Ulph,
University of Leicester

There will also be an opportunity to apply for on-site support from Sarah Brown to develop an
effective plan to tackle your organisation’s documentation backlog.
This event is suitable for Accredited Museums, those Working Towards Accreditation and those
who are simply curious about Accreditation and want to know more.
Refreshments and lunch are provided at this free event.
What our delegates said last year:
'The whole day was useful and constructive.'
'Really helpful, definitely would recommend, especially for institutions right at the beginning of
Accreditation.'

14 November - Setting the Standard: Equality and Diversity
Policy
10am - 4pm, The Pen Museum, Birmingham B1 3HS
Delivered by Roots HR, this workshop will explore the moral and legal case for equality and
diversity within the workplace, supporting delegates to understand how effective and relevant
policies can support them in meeting their responsibilities to create an inclusive workplace.
By the end of this workshop delegates will:






Understand what is meant by 'equality', 'diversity' and 'inclusion' within the workplace and
the difference between each
Understand the case for equality and diversity in the workplace
Have an awareness of the legal requirements within the area of equality, in particular the
Equality Act 2010 and the implications this has on policy development
Understand the key requirements for an effective equality and diversity policy, including
scope, responsibilities and reporting concerns
Have an awareness of how to implement and embed an equality and diversity policy

In addition you will receive access to free online resources published after the training including:




Guidance notes
Template outline policy that can be tailored for your museum

Refreshments and lunch will be provided at this free event.
Dates for the last two workshops: 7 December and 8 February

22 November - Collections Knowledge Café: Caring for Works
on Paper
10am - 4pm, Wolverhampton City Archives WV1 1SF
FULLY BOOKED
If you would like to be added to the waiting list please email wmmd@ironbridge.org.uk.

28 November - Open to Interpretation
10am - 4pm, Ironbridge Gorge Museum Trust, Coalbrookdale TF8 7DQ
FULLY BOOKED
If you would like to be added to the waiting list please email wmmd@ironbridge.org.uk.

7 December - Setting the Standard: Recruitment and
Selection
10am - 4pm, Shrewsbury Museum and Art Gallery SY1 1LH
The third of a series of four workshops, Roots HR CIC will be exploring the role of museums to
embed Equality and Diversity within their workplace, including their legal responsibilities.
Roots HR specialise in working with social sector organisations such as charities and voluntary
organisations. These events are suitable for anyone involved in the management or recruitment
of paid staff or volunteers.
This workshop will explore best practice in recruitment and selection processes to ensure that
your organisation appoints the best applicants.
By the end of this workshop delegates will:






Understand what is meant by merit-based recruitment and selection
Understand the benefits of merit-based selection including for equality, diversity and
inclusion
Understand the law relating to recruitment and selection, and what this means in practice
Receive practical tips and guidance on attraction and selection including: attracting a
more diverse range of candidates; how to prepare for interviews (including questioning
techniques); an awareness of types of selection tests; how to deliver interviews; how to
assess candidates in selection situations

In addition you will receive access to free online resources published after the training including:






Guidance notes
Template outline policy that can be tailored for your museum
Template application form that can be tailored for your museum
Template job description and person specification
Do’s and don’ts of recruitment and selection document

Refreshments and lunch will be provided at this free event.
Dates for the remaining two workshops: 14 November and 8 February

Other Events

20 October - Behaviour Management and Youth Arts
10am - 4.15pm mac, Birmingham B12 9QH
Understanding challenging behaviour and the best ways to cope with it is essential to any youth
arts project. This one-day course looks at how you can create a positive environment from the
outset and get the most out of your young people!
Ideal if you work directly with children and young people in the arts and cultural sectors.
You will gain:





Understanding of behavioural issues, their causes and their preventions
Strategies for transforming challenging behaviour
Flexible and responsive approaches to use in your own work
Troubleshooting 101 – an opportunity to discuss personal concerns or previous
experiences, and learn how to manage these more effectively in the future

£130 per person, including lunch, refreshments and a certificate of attendance for each delegate.
Limited bursary places are available. English National Youth Arts Network members receive 10%
discount on spaces. Membership is FREE – sign up here.
For further information contact Rosie Cooke or call 02380 332491.

2 November - Inspiration from Within
10am - 4pm, Museum of Carpet, Kidderminster DY10 1AZ
The next meeting of the West Midlands Industrial Heritage Network will take place at the
Museum of Carpet. The theme of the meeting is ‘Inspiration from Within’, which will provide
members of the region’s industrial heritage community an opportunity to share knowledge about

a great project that they have completed; training/best practice guides that they have developed
or produced; or issues and problems that they have encountered, overcome and lived to tell the
tale!
There will be time for networking and also to go behind the scenes of the Museum of Carpet.

6 November - This is What We Do! Advocacy in Social History
Museums and Beyond
10am - 4pm, Nottingham Castle Museum and Art Gallery Lenton Road,
Nottingham, NG1 6EL
In this practical seminar from the Social History Curators' Group (SHCG) you will hear from
museum professionals about what actions they have taken to advocate for their museum,
particular collection or role. In the afternoon there will be two practical problem solving sessions,
one using Barnsley Museum’s education service advocacy document and the other will help you
create your own advocacy plan.
£25 for SHCG members, £40 non-members
For more information and to book click here.

16 - 18 November - Museums Association Conference and
Exhibition
Manchester Central Convention Complex
There are three themes for this year’s conference:
Audiences: how can museums expand and deepen their relationship with the public in the
context of a growing atmosphere of intolerance, mistrust and division following last year’s Brexit
vote and the resulting political turmoil.
What role can museums play in healing some of society’s divisions and how should they reflect
contemporary issues such as poverty, climate change and globalisation in their programming?
And how can museums reach out to those people who do not currently engage with museums?
Collections: how can collections be used to inspire and engage communities and make a
difference to people’s lives? How can museums involve audiences in interpreting collections and
sharing knowledge about them? How can digital technology help increase engagement with
collections and how should the sector approach issues such as collecting, storage and disposal?
Workforce: what will the museum professional of the future look like and what knowledge and

experience will they need? What needs to change in areas such as leadership, diversity and
skills development for the sector to face the challenges ahead.

17 November - Pioneering Volunteer Makers – A New Era for
Engaging Audiences
1.30pm - 4.20pm, Manchester Central Convention Complex
Volunteer Makers is a national programme of volunteer engagement training and a digital
application for museums.
A third of people in the UK are volunteering and the value of volunteering is worth billions. With
shifts in demographics, digital and funding models a new way of thinking is necessary if
museums are to engage volunteers in a way to sustain and diversify their audiences.
Volunteer Makers is a different model for engaging and inspiring volunteers which grows a
museum’s community of active supporters, providing a measurable value exchange.
This is a chance for museums to further participate in Volunteer Makers and understand the
benefits of Blended and Micro-Volunteering and how this affects the workforce now and into the
future.
Volunteer Makers National Conference is a FREE fringe event for visitors and delegates at the
Museums Association Conference and includes lunch and refreshments.
Please register here for the Volunteer Makers event as places are limited.

5 December - Age Confident Museums
12.45pm - 4.30pm, New Place, 22 Chapel Street, Stratford upon Avon CV37
6EP

Age Confident Museums - creating great cultural places for older people. Join Kingswood
Consulting as they discuss how to make venues more age-friendly. 'Try out’ visiting the New
Place as an older adult to experience the physical, sensory, and intellectual changes that happen
with age.
This is a free event. To book please phone 0121 348 1803 or email Rosie Barker.

24 January 2018 - All Inclusive: Championing Diversity in
Museums
Thinktank, Birmingham Science Museum, Birmingham
An interactive day addressing the essential issue of how museums can diversify their audiences
and workforce.
Through a series of talks, discussion, debate and exchange, this event explores how museums
can become truly inclusive spaces and representational platforms, and champion equality at
every level.

13 March 2018 - Museums for Health and Wellbeing
Conference
ThinkTank, Birmingham Science Museum, Birmingham
Taking place during Museums and Wellbeing Week, 12 - 18 March 2018. Details to follow later
in the autumn.

News

Museums Association publishes information for museums
facing closure
The Museums Association (MA), with funding from Arts Council England, has
published Museums Facing Closure: Legal and Ethical Issues, a document outlining the
legal and ethical issues relating to museum closures.
Topics covered include how museums have dealt with a crisis that may lead to closure, how
museums have planned for closure, and considerations around staff and volunteers, managing
collections, museum buildings and sites, partnerships and contracts, IT and data, and the legacy
of the museum.

Celebrate 250 years of art and artists
To help mark its 250th anniversary, the Royal Academy of Arts (RA) is encouraging museums,
galleries and art institutions from across the UK to programme exhibitions, displays, talks and
seminars on the theme of the RA and the Royal Academicians.
Now, with the generous support of Art Fund, the RA is able to offer funding in what has become
a national celebration of art and artists.
To participate in RA UK, please let them know of your planned activity by completing the form on
their website.
What activities will be considered?
Activities that will be included in RA UK should explore historical and contemporary links to the
RA and the Royal Academicians. These include but are not limited to: temporary exhibitions,
“spotlight” displays, new interpretation, conferences and symposia, talks and lectures, education
and outreach, and digital projects.
To be eligible for participation, the minimum requirement is the relabelling of works by Royal
Academicians adding RA after their name.
What are the funding opportunities?
Full and part funding opportunities from £2,000 – £20,000 will be made available in two rounds of
distribution: October 2017 and January 2018. In total, £150,000 of funding will be available to
support new activity, or to expand existing projects, which explore historical and contemporary
links to the RA and Royal Academicians.
For more information about RA UK, how to participate and how to apply for funding, please visit
the RA website.

BBC Civilisation Festival
The festival runs from Friday 2 March to Sunday 11 March. You can now sign up your
organisation as a Civilisations Festival Partner. It’ll give you access to the Civilisations branding
so that you can tell your visitors and audiences about events that will be part of the Festival.
Sign-up as a Civilisations Partner and to receive newsletters here.

Flexible branding which museums, galleries and libraries could use for their events was at the
top of the wish-list when setting up the Festival. Make sure you check out the guidelines as to
where and how the logo can be used.
Being a Civilisations Festival Partner will also unlock exciting opportunities using digital tools and
the BBC’s archive:
BBC Archive - Making the past a thing of the future
The BBC archive is a treasure trove of interesting content. From insightful documentaries to eyewitness reportage the BBC has amassed a spectacular library of broadcast material, paid for by
the licence-fee payer.
This rich resource will be made available to Civilisations Festival Partners to augment and
support your events during the Festival, within the confines of rights and availability.
Digital Storytelling
Museums, galleries and libraries are embracing the digital age and the opportunities it opens up
the new ways of storytelling and heightened levels of engagement.
The BBC's Research and Development team has been beavering away putting together a
collection of exciting digital tools which Civilisations Festival Partners can use next year. The
exciting digital innovation opens up a new world of storytelling to engage and delight audiences
and visitors - and that’s at the forefront of our thinking with each offer.
An augmented reality app has been created to help audiences connect, comment and share
items from your collections on mobiles and tablets wherever you are. It’s the first time the BBC
has experimented with this technology and they’re excited to be working on it with museums,
galleries and libraries.
You can explore more storytelling projects developed by the expert Research and Development
team here at http://www.bbc.co.uk/taster/ though it doesn’t feature the amazing App which will
feature 3D artefacts from collections, as that’s now for Civilisations Festival Partners.
Don’t forget to sign up as a Festival Partner at https://bbccivilisations.monterosa.co.uk/

Takeover Day - 17 November
Don't forget to register your Kids in Museums Takeover Day events on the website.
Registrations received before Tuesday 17 October will be in with a chance to win two free tickets
to a local exhibition of your choice.
Kids in Museums would love to know your plans so they can try to direct press or VIP
opportunities your way. Also you can receive their free packs for the young people taking part. To
register, simply fill in the online form here. Even if your plans aren’t fully formed do register
so Kids in Museums can tailor the support to you and if things change between registering and
the event you can update your information at any time.

Cooking with Clay
Education staff at The Potteries Museum & Art Gallery and The British Ceramics Biennial have
been working with partners across Europe, to create a recipe book style toolkit. The toolkit
shares their experiences and practical ideas for engaging different audiences with clay and
ceramics.
To find out more about the project and get your own ideas for clay and ceramic activities you can
download a free copy of the toolkit here:

The toolkit is part of the EU funded project Ceramics and its Dimensions. If you need any further
information please contact Amanda McDonagh.

Crowded Places Advice
The latest government advice can be found here.

New Resources to support Family Audiences
The Family Arts Campaign have launched a range of really useful resources to support cultural
organisations to attract and support family audiences including;


Fantastic for Families - a year round listings website and national promotional
campaign, to help organisations connect with new family audiences, with a targeted
events feed to a range of partners, including Netmums Local, Hoop and many more. The
website launched on 1 October, replacing the National Family Arts Festival, which
previously took place in October. Follow this link to sign up and register events.






Pricing and Content Guidance for Family Events – providing practical guidance on
pricing and the information necessary to enable families to make informed decisions
about attending cultural events
A new advisory service to help cultural organisations assess and improve on their offer
to families
Age-Friendly Standards providing guidance for cultural organisations welcoming older
family members

Subject Specialist Networks
The new Subject Specialist Networks website can be found
at https://subjectspecialistnetworks.org.uk/.

Opportunities

Engagement Fellowships
The British Society for the History of Science (BSHS) is delighted to announce the second
iteration of a scheme to support small and local museums, archives, galleries and libraries whose
collections connect to themes in the history of science, technology, engineering and medicine.
This scheme will fund the placement of Masters or PhD students with heritage organisations and
museums for the equivalent of a month's work (timescales can be arranged between the partner
museum and student) as an Engagement Fellow and contribute £1,000 towards the costs of
public engagement outputs related to the research undertaken. Examples could include:






Updating displays and content
Blog posts
Museum trails
Informal learning sheets
Events for schools, families or adults

The BSHS are in a position to fund two placements a year to support the ambitions of museum
and archives to deliver engaging histories and stories to their visitors. This scheme requires the
heritage partner to provide training and mentorship for the appointed student during the
placement. The student will develop valuable skills and experiences while producing outputs of
high research quality.
If you are interested please visit the website for more information and to fill out an expression of
interest form.

Moving Image Fund
A scheme from Art Fund and Thomas Dane Gallery that helps galleries and museums build their
collections of artists’ films to share with the nation.
The second round of the Moving Image Fund is now open for applications and involves:
Acquisitions and Commissions

Two new partner museums are sought for this round of funding.
For more information and how to apply click here. Anyone with queries is encouraged to contact
the Contemporary Projects Manager, Robert Dingle.
The application deadline is midday on Monday 30 October.

The Bill Pettit Memorial Award
The Natural Sciences Collections Association (NatSCA) is pleased to invite applications to this
year’s Bill Pettit Memorial Award.
Up to £2,000 of grant money, is available to NatSCA members this year to support projects
including the conservation, access and use of natural science collections.
Please contact David Gelsthorpe by email or phone 0161 3061601 for further information or to
submit a grant application.
The application deadline is: Friday 17 November.

Would you like your museum featured on the TV?
Does your museum have a story that is visually appealing for TV? A special event or
exhibition?
If the answer is yes, BBC Midlands Today Presenter/Reporter, Nicola Beckford would love to
know about it!
This is a great opportunity to draw the attention of a large audience to your projects. Nicola is
happy to be contacted on an ongoing basis. When contacting Nicola please include the following
information:












Name of organisation
A one-line description of what you do
Name of contact
Phone
Email
Website
Address
In a few sentences, summarise the key points of the story
Describe the story explaining why it is new, innovative, exciting or appealing
Describe what they will see and film
Who they can interview



When the event is taking place

Email Nicola at nicola.beckford@bbc.co.uk

Collections Care Skills Sharing Programme
Do you have a collections management skill that you could share with colleagues
from other museums or are you looking for an opportunity to develop a skill in a
particular area of collections care? Perhaps you would like to gain experience in
collections care work or just find out more about it?
The WMMD Skills Sharing Programme aims to connect staff and volunteers from across the
region’s museums with opportunities to develop collections care skills through hands on practical
experience. Museums are invited to get in touch with offers of potential activities that could be
offered to skills seekers. Alternatively if you are looking for an opportunity to work with collections
please let us know and we will try to match you up.
If you have a potential skills sharing opportunity to offer, or if you are looking to develop a
new collections care skill please click on the links or contact Helen Johnsonfor more details.
Opportunities will be advertised through the WMMD updates and newsletters.

ICOM UK – BC Global Travel Grant Scheme
ICOM UK, with support from the British Council (BC), is offering a number of travel grants to
support staff from regional and local UK museums (non-national museums) to travel
internationally (beyond greater Europe) to develop mutually beneficial projects and partnerships.
The ICOM UK – BC Global Travel Grant Scheme will enable recipients to undertake an
international visit to museums to meet with international colleagues and mutually share skills,
expertise and experience. The Global Travel Grant Scheme aims to support museums who are
starting to develop mutually beneficial international projects and partnerships. Priority will be
given to museums whose staff have not previously undertaken international work.
The total budget available for the Global Travel Grant Scheme in 2017-18 is
£7,200. Applications will be considered for grants of up to £1,500 per organisation or
consortium.
Please note that applicants will need to make their own travel, insurance and visa
arrangements. ICOM UK or the British Council can supply a supporting letter where visa
regulations require it.

Deadline for applications: 5pm on Friday 13 October 2017
Successful applicants notified: w/c 23 October 2017
Travel must be completed by: 30 June 2018
Further information and the application form can be downloaded from the ICOM UK
website: http://uk.icom.museum/about-us/bursaries/icom-uk-bc-global-travel-grantscheme/
Application for travel to greater Europe under the second round of the ICOM UK - HWB Travel
Grant Scheme will open in early 2018.

West Midlands Coordinator and North Midlands Coordinator Art UK Sculpture Project
Home based, 2 days a week temporary posts for 2 years
£24,000 per annum (pro rata)
Art UK is a dynamic arts charity with a national and global reach. The charity’s mission is to open
up art in public collections for enjoyment, learning and research. They do this through digitising
artworks, telling the stories behind the art and creating exciting opportunities for public interaction
with art both online and offline.
Art UK Sculpture is a national project using digital and physical engagement to transform the way
people access and learn about sculpture. Supported by a National Lottery grant, this highly
ambitious initiative will digitise 170,000 sculptures from inside public collections and outdoors in
the nation’s parks, streets and squares and display them on the Art UK website. Art UK
Sculpture is a three-year project running from June 2017 to May 2020.
The Art UK Sculpture - Coordinator will report to the Regional Digitisation Manager.
Job Purpose: To catalogue sculpture in collections within an allocated area during the Delivery
Phase of the Art UK Sculpture project
For more information and how to apply click below on the role you are interested in. West
Midlands Coordinator
North Midlands Coordinator

A CV and a covering application letter should be sent via email to Alison Mitchelson, Regional
Digitisation Manager, Art UK by 9am, Friday 13 October 2017.

Volunteer Portal
The regional Volunteer Portal offers Accredited museums and those officially Working Towards
Accreditation the opportunity to advertise for volunteers.
Please click below if you would like to register your museum. You don't need to have any current
opportunities to register.

Resources
www.mdwm.org.uk/resources has a wide range of resources drawn from our programme and
workshops which can be accessed by Accredited museums and those officially Working
Towards. If you would like to access these resources please
email wmmd@ironbridge.org.uk for a password.

Keep up to date with the Leicester University Museum Studies jobs desk site here.

Images © Lee Allen Photography
Hereford Cider Museum, Breaking Boundaries Conference, Leamington Spa Museum and Art
Gallery, Oak House Museum, Lapworth Museum of Geology

What we need from you…..
There are still many museum staff, volunteers and trustees within the West Midlands who do not
receive our newsletter.
PLEASE make sure your colleagues don’t miss out and forward this newsletter today!
To sign up for our newsletter visit our website and submit your email address at the bottom of
our home page or at the bottom of all our web pages.

or...

West Midlands Museum Development
c/o The Ironbridge Gorge Museum Trust
Coalbrookdale
Telford
Shropshire
TF8 7DQ
Tel 01952 435900
wmmd@ironbridge.org.uk

