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EXECUTIVE 
TRAINING

ADVISORY 

• We are an agency set up to support organisations and sectors in efforts to develop more diverse boards and stronger 
governance structures. Our services include executive search, candidate resourcing, executive training, and advisory. 

• The UK’s leading board appointments firm, specialising in attracting high level diverse talent through a network of over 
60,000 professionals. 

• We operate across sectors including sport, charities, tech and social investment. 

Inclusive Boards’ cutting-edge research has featured in 
the Financial Times, Independent, Guardian, Daily Mail and 
more

We have also worked with over 100 organisations at Board 
level in the UK and internationally including CGIAR, Big 
Lottery Fund and Amnesty International

In 2018, our Special Report and #IB100 list of the Top 100 
Most Influential BAME people in tech was launched in 
partnership with the Financial Times

Our Services Some of our Activities

Our Clients:

EXECUTIVE 
SEARCH

CANDIDATE 
RESOURCING

ABOUT INCLUSIVE BOARDS
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THE CREATIVE CASE TO DIVERSITY



“Diversity doesn’t 
or 

shouldn’t look like 
anything”.

Arts Council England
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EVOLUTION OF THE SINGLE EQUALITY ACT 2010CAN YOU NAME ALL THE MAIN LEGISLATIONS IN THE SINGLE EQUALITY ACT 
2010?

1970
Equal Pay 

(Male/Female)

1974
Ex-Offenders

1975
Sex, Marital Status

1976
Race

2000
Race: Positive 

duty

1999
Gender 

Reassignment

1998
Fair Employment

1995
Disability

2003
Religion or belief

Sexual Orientation

2006
Age

2010
Equality Act 2010



• Equality:
• ‘equal rights and treatment to all individuals’

• valuing all individuals and offering them a level playing 
field to reach their full potential in employment or to 
access a service.... at times, treating people differently in 
order to be fair.
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• Diversity:
• ‘difference; recognising that individuals do have 

differences and seeing and valuing those differences’. 

DEFINITIONS



• Inclusion:
• is an organisational effort and practices in which different 

groups or individuals having different backgrounds are 
culturally and socially accepted and welcomed, and 
equally treated. 
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• Equity:
• is an approach that ensures everyone access to the same 

opportunities. 

DEFINITIONS

• Gender Parity:
• Gender parity is a statistical measure that compares a 

particular indicator among women, like average income, 
to the same indicator among men
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THE PROTECTED CHARACTERISTICSCAN YOU NAME ALL THE PROTECTED CHARACTERISTICS?

AGE
GENDER 

REASSIGNMENT

DISABILITY: 
LONG-TERM 

EFFECT

MARRIAGE AND 
CIVIL 

PARTNERSHIP

PREGNANCY 
AND 

MATERNITY

SEX

RELIGION OR 
BELIEFS

SEXUAL 
ORIENTATION

ETHNICITY



Physical: This includes all disabilities with 
prominent physical effects as caused by 
injury, illness, or congenital condition.

- E.g. paralysis, limblessness, motor 
disorders etc.
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TYPES OF DISABILITYWHAT ARE THE DIFFERENT TYPES OF DISABILITY CLASSIFICATION?

Sensory: This includes impairments 
affecting sight and hearing, as caused by 
injury, illness, or congenital condition.

Cognitive: This includes Specific Learning 
Differences (SpLD), Autistic Spectrum 
Disorders, and other cognitive disorders as 
caused by illness, injury or congenital 
condition.

Severe Disfigurement: Meaning any condition, 
mark or scar that affects the appearance of a 
person’s face, hands or body - from any cause.

- ‘visible difference’ or ‘unusual appearance’ 
often a preferred term, but ‘severe disfigurement 
is the legal term used in Equality Act 2010.

Mental Health: Covering all mental health 
conditions that have a ‘substantial’ and ‘long 
term’ negative effect.

Long Term Health Condition: Includes all 
conditions/illnesses that cause ‘substantial’ 
and ‘long term’ negative effects. Includes 
progressive, fluctuating & recurring, organ 
specific and genetic conditions.
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WHAT ARE THE DIFFERENT GENDER CLASSIFICATION?

In 2014, Facebook ended a decade of only giving its users 'male' 
and 'female' options on its site by adding 71 gender 
identification terms – an update many saw as long overdue.

Asexual Gender 
neutral

Hermaphrodite Intersex 
man

Intersex 
person

Intersex 
woman

Polygender Agender Androgyne Androgynes

Androgynous Bigender Cis Gender 
Fluid

Gender 
Nonconfor
ming

Gender 
Questioning

Gender 
Variant

Genderq
ueer

Intersex Neither

Neutrois Non-
binary

Pangender Transmascu
line

Transexual
Person

Transexual
Female

Transexual Trans*M
an

Two-spirit Other



THE UK POPULATION

Disability1

10 million people with a limiting long term illness, impairment or disability in England. The 

prevalence of disability rises with age and around 6% of children are disabled, compared to 15% of working 
age adults and 45% of adults over state pension age

Ethnicity2

85.4% of the population of England are white with the remaining 14.6% being from Black and minority 

ethnic groups. The Asian/British Asian group is the largest minority group, accounting for 7.8% of the 
population with Black/African/Caribbean/Black British the next largest group at 3.5%of the population.

Gender3

Women accounted for 50.7% of the population of England in 2013 (approximately 27.3 million people) 

with men accounting for 49.3 per cent (approximately 26.5 million). 

Age4

14.2 per cent of adults within the 16-24 age group; 42.8% in the 25-49 age group; 22.2% in the 50-64 

age group; and 20.7 per cent aged 65 and over

Sexuality5

1.5% of adults in the UK identified themselves as lesbian, gay or bisexual. 13
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AGE
GENDER 

REASSIGNMENT

DISABILITY: 
LONG-TERM 

EFFECT

MARRIAGE AND 
CIVIL 

PARTNERSHIP

PREGNANCY 
AND 

MATERNITY

SEX

RELIGION OR 
BELIEFS

SEXUAL 
ORIENTATION

ETHNICITY

Category Type of Diversity

Differences in knowledge and skills

Education

Functional Knowledge

Information or expertise

Training

Experience

Abilities

Differences in Values or Beliefs

Cultural Background

Ideological or Religious beliefs

Cognitive style

Personality Differences Motivational factors

Organisational/community status differences Tenure or length of service

Title (work function, seniority, discipline, etc)

Differences in social and network ties Socio-Economic Background 

Work-related ties

Friendship ties

Community ties

In-group memberships

Adapted from: Mannix and Neale, 2005

BEYOND THE CHARACTERISTICS



ARTS COUNCIL: GREAT ART AND CULTURE FOR EVERYONE



GOALS 2 AND 4



“We want the leadership and workforce of 
the arts and cultural sector, especially the 
organisations we invest in, to reflect the 
diversity of the country and to ensure that 
there are fair routes to entry and career 
progression” 

Great art and culture for everyone, Arts 
Council England’s 10-year strategy for 2010-
20

ARTS COUNCIL CREATIVE CASE FOR DIVERSITY



Meaningful Information

Evidence Based

Measure Distance 
travelled

Supports your creative 
case for diversity

Time consuming

Data confidentiality

Resource shortage

WHY COLLECT DATA



Types Details
Examples

Quantitative Data

Requires use of statistical analysis
Variables can be identified and relationships measured

Counted or expressed numerically
Often perceived as a more objective method of data analysis

Typically collected with surveys or questionnaires
Often represented visually using graphs or charts

Surveys
Questionnaires

Qualitative Data

Examines non-numerical data for patterns and meanings
Often described as being more “rich” than quantitative data

Is gathered and analysed by an individual, it can be more 
subjective

Can be collected through methods such as observation 
techniques, focus groups, interviews, and case studies

Interviews
Observations
Focus Groups
Ethnographic
observations 

Mixed Methods Data

May increase the validity of your evaluation
May explain unexpected results obtained using only one 

approach (quantitative or qualitative)
Help you capture both process and outcome results

May strengthen your analysis

Documents and 
Records

TYPES OF DATA AND TECHNIQUES
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DATA COLLECTED BY ARTS COUNCIL ENGLAND

Ethnicity Gender

Sexual Orientation Disability

Volunteer Staff

Permanent Staff

Contractual Staff

Leadership



SOME DATA COLLECTED FOR WEST MIDLANDS ANNUAL MUSEUM SURVEY

Visits to 
museums 

represented 
£42,637,777 of 

gross visitor 
impact

£30,774,770 was 
generated by museums in 
earned income (including 

admissions, retail, 
catering, events, 

hospitality, educational 
and other earned income 

from trading, e.g. 
property rental)Volunteers 

contributed a total of 
695,285 hours to 
museums in the 

region, which 
equated to a value of 

over £93,000 

53% (40) of 
museums had 
equality and 

diversity action 
plans in place at 
their museum



DATA AND MONITORING

What data is important to you?

• Qualitative

• Quantitative

What data do you think is important for Arts Council 
applications?

How will you monitor diversity and inclusion data?

• Internal – Staff and Volunteer level

• External – Footfall, Audience and Events



Tehmina Goskar, Change Maker at Cornwall Museums Partnership and Royal 
Institution of Cornwall



Questions?
@InclusiveBoards

@Samuelkasumu

0207 267 8369

Samuel.k@inclusiveboards.co.uk


