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September 2022 

Invitation to quote for: 

‘Revealing Hidden Histories 2022/23’    

Introduction 

The West Midlands Museum Development programme (WMMD) is seeking a freelance individual, agency, or team 

to develop, launch and project manage the Revealing Hidden Histories programme for 2022/23. 

 
About Us 

Museum Development in England is delivered by nine regional providers. It extends across the UK and forms the 

national Museum Development UK network. Each provider tailors opportunities for participation in schemes, 

training, grants programmes and networks based on an informed understanding of the context and needs of 

museums in their area.  

 

The programme invests in the development of individuals and organisations via a range of advice, information, 

initiatives, and small grants and directly supports the delivery of the UK Accreditation Scheme for museums and 

galleries in England.  

 

WMMD, a Sector Support Organisation (SSO), was established in 2015. The programme is funded by Arts Council 

England and is managed by Ironbridge Gorge Museum Trust.  

 

Through grants, free training and projects, the programme supports 139 Accredited museums and those Working 

Towards Accreditation across the wider West Midlands region encouraging best practice in all aspects of museum 

work. 

 

About the Revealing Hidden Histories Programme 

Revealing Hidden Histories launched in 2019 and has run for three consecutive years.  

 

The programme recognises that every collection includes objects with complex or sometimes contentious stories. 

These stories are often the areas that museums find difficult to talk about with their audiences. The programme 
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aims to support museums to increase their knowledge, understanding and confidence in making these objects more 

accessible to their audiences. 

 

Revealing Hidden Histories works closely with small numbers of museums recruited through a competitive 

application process. Subject specialists support the museums to explore an object or group of objects which have an 

interesting untold story, something that may not have been interpreted before and which might have links to a 

challenging, emotive or potentially contentious narrative. The programme culminates in a sharing event for the 

participating museums to share their experiences with museums in the region.  

 

The sector’s approach to contentious histories is constantly evolving. There is the opportunity to refresh how 

Revealing Hidden Histories can support museums to explore contentious histories.  WMMD is interested in hearing 

from a freelance individual, agency or team who can develop and lead the next iteration of Revealing Hidden 

Histories for 2022/23. 

 

Aims of the Revealing Hidden Histories programme 

The programme aims to: 

 Recruit a small number of Accredited museums, or museums who are officially Working Towards 

Accreditation, through a competitive application process  

 Provide support and training to enable museum staff to explore an object or group of objects which has an 

interesting untold story, something that may not have been interpreted before and which might have links 

to a challenging, emotive or potentially contentious narrative  

 Culminate in a sharing event for participating museums to share their experience and skills with other 

museums from across the West Midlands 

 

The brief 

WMMD is looking for a candidate (or candidates*) to refresh, launch and manage the Revealing Hidden Histories 

programme. Example milestones before, during and after the programme as follows: 

 
Before launch: 
 

 Review findings and feedback of previous Revealing Hidden Histories cohorts 

 Develop refreshed Revealing Hidden Histories programme, including launch, evaluation, sharing event and 

appropriate programme costs 
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 Coordinate with WMMD colleagues to develop promotional text for newsletters and website  

 

Recruitment and delivery of the programme: 
 

 Lead on selection process for the programme   

 Coordinate and lead a pre-project introductory event for recruited museums  

 Deliver Revealing Hidden Histories programme to plan, within budget and appropriate timescales, sourcing 

and working with external consultants as and when needed  

 Keep WMMD colleagues updated throughout to share progress and updates  

 Plan and deliver sharing event at the end of the programme for recruited museums to share their 

experiences and to support the legacy of the programme  

 

*WMMD will consider applications from agencies, individual freelancers or a team of freelancers if you wish to apply 

as a group. 

 

After the programme: 
 

 Evaluate the Revealing Hidden Histories programme and produce case studies  

 Collate findings on success, challenges, opportunities and key findings of the programme  

 
WMMD is seeking candidates with the following experience and expertise: 

 Project management: Proven project management skills, with a track record of developing and delivering 

projects to plan, on time and within budget 

 Event management: Experience of running events, both online and in-person  

 Communication: Excellent communication skills with the ability to facilitate and work with a variety of 

stakeholders 

 Community engagement: Experience of engaging communities with collections 

 Collections care: Experience of interpreting collections and an awareness of the issues surrounding 

balancing collections care with public access 

 Working with freelancers: Knowledge of best practice when working with freelancers and consultants  

 Sharing skills: The ability to share skills with museum staff and volunteers to better enable the exploration of 

sensitive topics 

 Sensitivity: Discretion, sensitivity, and the ability to treat all discussions with the upmost confidentiality 



 

4 
 

 

Timescales and key dates 

Timescales are flexible and subject to change depending on how the Covid-19 pandemic develops, however, WMMD 

are working to the current timeline:  

 Invitation to quote closes: 5pm, Monday 24 October 2022  

 Interviews: week commencing Monday 7 November 2022  

 Successful applicants notified: by Friday 18 November at the latest  

 Start of contract with WMMD: Thursday 1 December 2022  

 Revealing Hidden Histories programme completed and evaluated: by Wednesday 1 March 2024 at the latest 

 
As project manager, the successful applicant will set timescales for the Revealing Hidden Histories programme, 

including planning, recruitment, launch, programme duration and evaluation. 

 

Project budget and payment terms 

Up to £10,000 for the duration of the programme, including VAT and any expenses.  

As project manager, the successful applicant will have control of the total budget which will cover: 

 Their own time and project management for the entire programme, and any additional expert advice or 

consultants they bring onboard to support the delivery of the programme 

 Travel, accommodation and any costs associated with holding in-person events if they decide to run any 

Please note, as this is a freelance opportunity the successful applicant will be responsible for arranging their own 

National Insurance and tax.  

 

This work is funded with public money through Arts Council England, so it is imperative that we follow ‘best value’ 

principles when appointing our consultancy partner. 

 

WMMD can offer the following support: 

 Ongoing administrative support, such as promoting the programme to our network and managing bookings 

for events   

 WMMD’s existing evaluation processes through Smart Survey and long-range evaluation  

 Ongoing support with queries and sharing insight 
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Monitoring, evaluation and reflection 

 
Throughout the programme, WMMD and the successful candidate(s) will have opportunity for reflection, with the 

opportunity to amend the process to ensure it is fit for purpose.  

 

The key measure of success is that the Revealing Hidden Histories programme is delivered on time, to budget and in 

line with key milestones set in the candidate’s programme plan.  

 

The successful candidate will be expected to decide on any additional measures of success to support the evaluation 

of the Revealing Hidden Histories methodology.  

 

Instructions for responding to the brief 

Proposals should be no longer than six sides of A4 and should include: 

 An introduction to you and your credentials (or those of your organisation and/or partners) 

 Details of the relevant experience and competency possessed by the consultant and any other personnel 

who will work on the project 

 Details on how you propose to satisfy the requirements of the brief with a proposed methodology  

 A proposal for costs and draft delivery timetable  

 Name and contact details of two recent referees 

 

Please email your response to wmmd@ironbridge.org.uk by 5pm, Monday 24 October 2022.  

Applicants will be contacted to arrange a phone call or online interview to be held during the week of Monday 31 

October 2022. 

 

Any queries or things you would like to discuss beforehand?  

WMMD is more than happy to discuss the project with you beforehand and answer any queries you may have.  

Please contact Olivia Basterfield at olivia.basterfield@ironbridge.org.uk to arrange a friendly, informal phone call. 

 

Prepared by:  

Helen Johnson – Community Engagement and Partnerships Officer, Staffordshire County Council, WMMD Partner   

Olivia Basterfield – Joint Programme Manager, WMMD 

 


